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We create the data analytics solution ...
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Date

... for the following customers and users ...

What is the name of our data product?

For whom do we create our data analytics solution? Who is our customer?

Data Sources

Analytics

Data Product

Customer Benefit

Financial

Implications

What data sources do we need
to create customer value?

Examples: existing internal data,
data from our customers, partners
or suppliers, from data providers or
data marketplaces, from public
available sources, ...

What data analytics methods
do we need to apply to gain
insights and benefits from the
data?

Examples: classification,
regression, descriptive statistics,
privacy-preserving technologies
like anonymization, multi-party
computation, ...

In what form do we make the
service available to our
customers and users?

Examples: report, dashboard, API,
raw data, KPI, software function,
web element, ...

What added value and what
advantages does the data
service generate for our users
and customers?

Examples: increase in quality and
customer satisfaction, acquisition
of new customers and new

revenue sources, cost reduction, ...

What types of revenue streams
do we expect?

Examples: subscription, license,
pay per use, gain sharing, indirect
monetization, ...

What are the most important
cost factors for our data solu-
tion?

Examples: development, hosting,
maintenance, user support, ...
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